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OFFICE OF THE DIRECTOR

Action Memorandum No. AvZC)_B—_
Date 26 April 1963

TO . Deputy Director {Research)

SUBJECT : Final Plan for Low-level Reconnaissance of Cuba

REFERENCE:

1. The Director has informed me that the President, at yesterday's
meeting at the White House, approved three low=level missions (two aircraft
each) on a trial basis after Mr, Harriman had returned from his trip. The
Director bas instructed me to review this entire matter and develop the three
most desirable missions on the basis of highest priority, most important
targets on which we have acute intelligence requirements that are unattainable
or unverifiable by high-level flights. We will want the most persuasive
arguments for establishing these requirements for low-level flights, particu-
larly as to unidentified or unknown targets and construction areas. We should
include | | Our justification should be
specific and should not be based on the need for acquiring technical intel-
ligence or increasing our total inventory of intelligence. We should plan our

missions so that the aircraft spend a minimum amount of time over the island.

Z. This is to be a CIA paper which I will cable to the Director for his
approval prior to submission to the President. It is not a COMOR or NRO
paper but you should probably use the JRC flight-planning information (Colonel
Steakley) for determining the optimum sorties within the above parameters.

3. This requirement, as you might well imagine, has a ¢onsiderable
degree of urgency, If you or your people need any further information,
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‘2.

please contact me soonest. I would expect the paper could be done entirely
Yin-house'' and it does not require coordination or concurrence outside of
the Agency.

Marahell S, Cartery
Lieutenant Ceneral, USA
Acting Director
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26 April 1963

MEMORANDUM FOR: Deputy Director (Plans)

1. Attached is & gopy of my memorandum to DD/R baged
on a telephone call I had from the Director last night and his
conversation with us thig morning. If you have any further inputs,
it would be most helpful to Pete Scoville to give them to him,

2. As to Cuba, it was my understanding FitsGerald was
to prepare an expansion to hig current Cuban-operations paper on
& more extremse basis, that a sort of catalogue of possible actions
was to be prepared for me, and that in any discussions that might
come up, I was to indicate capabilities on 2 very broad and general
basis and to be cosy about details,

3. When I receive back from the Director his proposed
changes on his Cuban-policy paper, I am to bootleg a copy to Mac
Bundy and McNamara. ! intend to @ this by haand, without any
covering letter, and indigate clearly to them that it ip for their
information and is not being put forward as an Agency or DCI formal
Paper, and that no further circulation is being given to it.

4. The Director wanted our deception psople to concentrate
on miginformation or disinformation or deception which would assist

Although he suggested that
Lra'!"a'up_ﬁ organizad [ am sure he would be perfectly happy

{f Cord Meyer's pecple continued in thig field,

5. 1have informed Bundy about the Stennia 8ubcarnmittee
report, our inability to get any further information from Keating as
to his sourcea, and the impossibility of getting toothpaste back#to
the tube once it haa been squeezed out, ,
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Marshall 8. Carter "
Lieutenant General, USA Sy
Acting Director a
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MEMORANDUM FOR: Generat Carter

Did the cable that went out to the Director

on Saturday take ca7 action required by this

Action Memo? Yes¥__ Or should we still keep

a ''tight suspense' on it? Yes

Barbara (29 April)
(DATE)

FORM NO. REPLACES FORM 10-101

t AUG 54 IOl WHICH MAY BE USED. (47)
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